	THE RFL EQUALITY ACTION PLAN 2006 – 2008 adopted October 2006 


	Overview


The plan prepared and outlined here is aimed at steering the RFL through its committed objective of creating a more equitable and diverse organisation and a more inclusive sporting environment in the game. It is a comprehensive document that aims to communicate to all departments the need for equality and diversity to run throughout the RFL, but clearly integrating into strategies that are developed across the services offered to the sport.  . The Plan is an evolving ‘live’ list of actions and will be updated regularly.  The Plan will be monitored every three months with the Equity and Ethics Officer (EEO) reporting back to the RL Diversity Management Group (DMG) on progress – many tasks are of a recurrent nature and should now feature as ongoing embedded elements of good practice within the organisation.  This Plan is supported by a detailed matrix which outlines which Department is responsible for each outcome, the timescales that need to be met and the resource which is available.
Consultation has taken place with Sport England and the comments received have been noted and subsequently introduced into the Plan. Further consultation with key partners including the English Federation of Disability In Sports (EFDS), Sporting Equals and the Women’s Sports Foundation (WSF) has also taken place.
A recent commitment statement from Richard Lewis reads as follows;

“The RFL recently attained the Foundation Level of the Equality Standard – A Framework for Sport. Work is ongoing within the game to achieve the remaining levels that lead the RFL and its services to an advanced level, in terms of establishing a truly inclusive and representative participative base. I have a firm commitment to this process and will look to ensure sustainability and long term effect of policy and actions as we grow as a sport, thus increasing disabled, female, black and minority ethnic participation in this sport”. 

	1  COMMUNICATION & IMAGE

	1.1  MEDIA

	

	In order to show the inclusive and diverse nature of the game the RFL will develop an Equity Photo Library by commissioning its photographic agency to take photos showing diversity through action shots, crowd scenes, VIP photos, press launches and team photos.

	

	The Library will be stored so as to be accessible to all RFL staff and available for use in all RFL publications.

	

	The Communications department will make contact with Sports Editors of all the national and regional media which cover under represented groups and ensure that a strong relationship is built up.  Publications will include Eastern Eye, The Voice, Awaaz, Muslim News, EFDS Inclusive Sport and WSF Publications.  

	

	The Media Department will also work to positively promote the RFL’s commitment & successes (internally/externally) by press release, Bulletin & website

	

	The Communications Department will also take a lead role in the promotion and image of the Women and Girls game.

	

	1.2  PUBLICATIONS

	The Communications Department will produce a quality brochure to be distributed to all clubs, associations, standard mailings & media to summarise the RFL policy on inclusivity and diversity including this Equality Action Plan.  The brochure will also be available as a pdf download on the RFL website.

	

	All RFL publications will be proof checked for Equity & Child Protection Policy (CPP) issues at the same time as corporate image in consultation with the Equity & Ethics Officer.

	

	1.3  WEBSITE

	

	The Webmaster will update the Equity area of the website with a new title of “In League Together”. The update will include links to other websites, a store of RFL Equity news stories, downloads of relevant policies, and documents eg CPP, Tackle It, RESPECT and this Equality Action Plan. The RFL will ensure the accessibility of website – both making sure that it is accessible for disabled people and will explore using Google’s free translation service.

	

	In League Together and Equity stories will be covered by Super League TV for the SL website.

	

	1.4  TV 

	

	The RFL will encourage the coverage of stories related to the Equality Action Plan by its broadcast partners and will make sure that its partners are aware of its policy and direct them to stories where necessary.

	

	The RFL will make reference to its position on diversity in new broadcast contracts and encourage broadcast partners to show a diverse public face to the game.

	

	The RFL will explore the possibility of RL coverage on Asian TV Channels and Disability programmes.

	

	1.5  CHAMPIONS & ROLE MODELS

	

	The RFL will work to identify high profile players and coaches who are willing to make public statements, attend events etc and to act as diversity champions and assist in delivering the Equality Action Plan.

	

	The RFL will also identify role models from under represented groups and work to promote those role models to under represented groups.

	

	The RFL will also explore the possibilities afforded by working with Sporting Champions in this area.

	


	2  RESEARCH, STATSTISTICS & CONSULTATION

	2.1  STATS

	The RFL will produce an annual statistical audit of all participants, players, coaches, volunteers, club officials etc in the game in order to monitor its progress. 

	

	The RFL will review its progress and produce an annual report containing evaluations and recommendations which will be acted upon.

	

	The RFL will ensure that it has access to statistics detailing demographic breakdowns in localities of RL presence and will compare national & regional demographics against the RFL annual stats as part of the statistical annual report

	

	The RFL will upgrade its IT provision to assist with this area.

	

	2.2  RESEARCH

	

	The RFL will carry out a repeat of the 1995 research study on racism in RL by Leeds Met University to evaluate the change over a ten year period.

	

	The RFL will work with Leeds Met University to produce quality research particularly through the joint PhD research project.

	

	Youth Forum topics will be devised to cover the span of the Equality Action Plan.

	


	3  FINANCE

	

	The RFL will ensure that funding for the requirements of the Equality Action Plan is included in all department budgets. 

	

	The RFL will ensure that all Sportsmatch and/or National Sports Foundation bids and other bids include a Diversity element

	

	The RFL will ensure that each year there are Sportsmatch Awards for female only programmes

	

	The RFL will ensure that relevant groups and organisations are aware of the RFL Foundation Charity and monitor the applications made to the Charity by or on behalf of under represented groups.

	

	The RFL will explore allocating budgets and/or funding for Women’s 2008 World Cup


	4  HUMAN RESOURCES

	

	The RFL will continue its ongoing reported review/impact assessment/audit of all policies and procedures, including job descriptions (to include equity objectives), targets, selection/succession, complaints/disciplinary policies and make necessary changes to policies following the audit.

	

	The HR function will also assist in the development of specific recruitment programmes across all levels and positively promote opportunities within the sport.

	

	4.1  DIVERSITY OF RFL STAFF

	

	The RFL will promote good practice and successes with named staff responsible for equality. The RFL aims for its work force to reflect the community it serves and will actively seek representation from under represented groups on boards and committees.

	

	The RFL will include progress against the Equality Action Plan in all staff appraisals.  

	

	4.2  STAFF TRAINING

	

	The RFL will undertake annual training needs analysis and will develop programmes based on this to include continuous professional development and mentoring opportunities.

	

	The RFL will source training and arrange delivery and ensure that training in diversity is included from induction through all performance appraisals.

	

	The RFL will train staff with a particular interest in diversity to become diversity champions (one for each department).  The role of the Champions will be to ensure communication and the spreading of good practice in diversity throughout the organisation.


	5  PROFESSIONAL CLUBS

	5.1  DEVELOPMENT

	

	The RFL will establish development targets for clubs (reflecting their local communities) to address under representation.  Professional clubs seem to be having success in attracting under represented groups to their programmes but sustainability is the main issue to be addressed and pathway access.

	

	In order to assist the clubs with this the RFL will develop a programme of good practice and will deliver it at professional clubs forums.

	

	5.2  POLICIES 

	

	All clubs will be required to sign up to the Tackle It campaign and provide evidence that it has carried out the action points.

	

	Clubs will be required to provide copies of their Equity Policy Statements and Equal Opportunities policies annually with their other paper returns.

	

	Clubs will be required to have a nominated officer for Equity issues whose details will be printed in the RFL Official Guide and on the website. Clubs will also have to have a nominated officer for Disabled Spectator Liaison whose details will be printed in the RFL Official Guide and on the website.

	

	Each club will be required to provide steward training in equality issues as part of standard steward training programme and will also have to provide an annual audit of steward statistics by gender, ethnic group and disability.

	

	The RFL will continue to encourage clubs to upgrade their facilities to ensure compliance with the Disability Discrimination Act of 2005.

	

	The RFL will set up BME Supporters Forums to advise on issues at grounds and the RFL will develop strategies to resolve the issues raised working together with the clubs.

	

	The RFL will facilitate meetings between the Disabled Spectator Liaison officers, the Rugby League Disabled Supporters Association and RFL Officers.

	

	The RFL will publish the Code of Conduct for Disabled supporters widely including in the Official Guide.

	

	The RFL will check all club ground regulations comply with the Tackle It campaign.


	6  REGULATORY FRAMEWORK

	6.1  EQUITY STATEMENT 

	

	The RFL will review its Equity Statement on an annual basis and will draft a more detailed statement to be circulated for consultation and then again when agreed.  The RFL will also draft a short précis of the statement to be used where appropriate. In addition the RFL will draft a statement for clubs to use.  

	

	6.2  ANNUAL REPORT & STRATEGY DOCUMENTS

	

	The RFL will ensure that its annual report makes reference to progress on the Equality Action Plan.

	

	The RFL will ensure that the next Super League Strategy document includes a strategy on Equality issues.

	

	The RFL will ensure that the next National League Strategy document includes a strategy on Equality issues.

	

	6.3  CONSTITUTION & OPERATIONAL RULES

	

	During its annual review of Operational Rules the RFL will give particular consideration to diversity & equality issues.  

	

	6.4  LICENSING, POINTS ASSESSMENT & CLUB ASSESSMENTS

	

	The Super League Licensing documentation will include Equality as a thread.

	

	The 2007 Points Assessment (for Super League) and Club Assessment (for National League) will include a section on RFL Policy adherence with a sub section on Equality. 

	

	6.5  MISCONDUCT

	

	The RFL will produce annual figures on racial abuse and will provide an analysis of the figures showing any trends & reasons for failed prosecutions to be discussed at the annual misconduct review.

	

	The RFL will provide training on recognising racist abuse for match officials and judiciary panel members.

	

	6.6  PLAYER CONTRACT

	

	The RFL will review the player contract to ensure that religious holidays are appropriately covered.  The RFL will produce an analysis of Salary Cap information to ascertain whether BME players wages differ from White British and act on the findings.

	

	6.7  INCLUSIVE LANGUAGE

	

	The RFL will update the Code of Practice on Inclusive Language to bring it up to date since it was published in 2004.  The Code will be re-launched and included in the RFL Official Guide and the Match Day Operations Manual.

	

	6.8  MAKE UP OF BOARDS & COMMITTEES

	

	The RFL will work to change the make up of Boards and Committees and will consider possibilities and bear in mind diversity when appointing Committees. The RFL will also scrutinise the key competencies for Board and Committee members, amend if needlessly exclusive and ensure that a capacity building programme is in place for those that aspire to work on Boards and Committees but may not currently have the required competencies. The RFL will also consider bringing in expertise on an ad hoc basis when the existing make up of a Committee doesn’t give a diverse view point.

	

	6.9  MINIMUM GROUND STANDARDS

	

	The RFL will review its current standards in conjunction with the Rugby League Disabled Supporters Association (RLDSA) and will include any recommended changes in the 2008 standards.

	The RFL will include the provision of a prayer room in the 2008 standards.

	The RFL will review the Minimum Ground Standards in relation to women and girl friendly facilities using the Sport England technical guidance notes.

	


	7  RFL SHOWCASE EVENTS

	

	The RFL will ensure that its VIP invitation list for RFL Showcase Events reflects the diversity of the game and will ensure that BME Community Leaders are invited to RFL Major Matches along with other civic dignitaries.  All RFL invites should ask whether guests have any special dietary requirements and will ensure that menus for VIPs and players allow for dietary requirements eg halal/vegetarians/vegans and that food is labelled as standard practice.

	

	As part of its match planning process the RFL will provide a prayer room for VIP guests and will ask the venue to ensure that prayer facilities are available for general admission.   

	The RFL will take into account disabled spectators and disabled VIP guest access when selecting venues.

	

	The RFL Match Day Manager will ensure through the planning process that the venue Ground Safety Officer is aware of the Tackle It and RESPECT campaigns and the RFL position on the same as part of planning process.

	

	The RFL will ensure that its Box Office staff are fully briefed on facilities for disabled spectators and that they provide clear written information for disabled spectators.

	

	The RFL will produce its pre match and half time entertainments packages with diversity in mind.

	

	The RFL will ensure that the major match platform is used to provide messages about diversity and equality including promotion of the Tackle It and RESPECT campaigns.

	


	8  PERFORMANCE

	

	The RFL will ensure that all Performance pathways are publicised and accessible eg on the website.  The RFL will track flows from Service Areas to national camp and on to representative teams.

	The RFL will ensure that disabled pathways are publicised and that all pathways will be audited to ensure blockages to priority group involvement are addressed.

	

	The RFL will ensure that all staff will adhere to RFL policy and processes in respect of recruitment, selection and succession.

	

	The RFL will look at potential plans for the 2008 Women’s World Cup and if it is considered feasible, support, train and develop the England women’s team that enters the World Cup.  In addition the RFL will identify the Long Term Athlete Development (LTAD) for the female game.  The RFL will implement the Learn to Train Squad in the female game and develop female players through integrated player pathway and the integration of female game into present performance pathways. The RFL will work to develop a European female competition structure and to integrate the female game into Rugby League International Federation (RLIF) and Rugby League European Federation (RLEF) Agendas.

	

	The RFL will identify a lead officer in the Performance department to guide and support the female game in this area.

	


	9  COACH EDUCATION

	

	The RFL Coach Education department will ensure that all courses developed under UKCC are fully accessible to all.

	

	The RFL Coach Education department will work to recruit, develop and retain coaches from under represented groups including females, BME and people with disabilities and will audit its pathways to address blockages to the involvement of these priority groups.

	


	10  COMMUNITY DEVELOPMENT

	

	The Community Development department will ensure all funding applications carry an Equality thread and support specific initiatives, leading those initiatives where appropriate.  

	

	The Community Development Department will ensure that each of the following targets are met in each year 2005 – 2009:

	

	Develop and/or strengthen a female club in each service area

	Provide a National & regional conference league for women

	Run a local girls festival in each Service Area at U11

	Each Service Area to have a vibrant Champion Schools competition from U12 to U16

	Develop a Girls regional structure from U12 to U16

	Run a National Youth Cup at U12, U14, U16 & U18

	Develop vibrant female competitions in the Student & Combined Services leagues

	Develop derivatives to encourage wider female participation

	Every female participant to have access to 20 fixtures a year

	


	11  MATCH OFFICIALS

	

	The Match Officials department will ensure that courses are delivered for diverse referee recruitment.

	

	The RFL Match Officials department will work to recruit, develop and retain match officials from under represented groups including females, BME and people with disabilities and will audit its pathways to address blockages to the involvement of these priority groups.

	

	The Match Officials department will ensure that quality match officials are appointed to female games.


	12  RL SERVICES

	12.1  Committees

	

	RL Services will work to change the make up of Boards and Committees and will consider possibilities and bear in mind diversity when appointing Committees. RL Services will also scrutinise the key competencies for Board and Committee members, amend if needlessly exclusive and ensure that a capacity building programme is in place for those that aspire to work on Boards and Committees but may not currently have the required competencies. RL Services will also consider bringing in expertise on an ad hoc basis when the existing make up of a Committee doesn’t give a diverse view point.

	

	In addition RL Services will provide Diversity & Equality training for Committee Members and staff involved in recruitment.  

	

	RL Services will work to promote and cascade ‘consistent equitable’ approaches across clubs, leagues and other sectors via the Community Board regarding regulatory frameworks e.g. constitutions/rules and regulations

	

	12.2  Regulations & Policy 

	

	RL Services will give particular consideration to diversity & equality issues when reviewing the Regulations in the Community game and ensure that all areas of the plan are considered as part of the review.  

	

	12.3  Clubs & Leagues

	

	RL Services together with the Development Department will encourage more clubs to obtain Club Mark.  A review of Club Mark to ensure that clubs follow through on the Equality requirements and that those equality requirements are appropriate will be carried out.  In addition an alternative standard will be drawn up for clubs that cannot aspire to reach Club Mark for instance those that do not have the space or facilities to run junior teams.

	

	12.4  Representative  Game

	

	RL Services will ensure that it audits its pathways to address blockages to the involvement of these priority groups.

	

	12.5  Volunteers

	

	The Volunteer Manager will ensure that volunteers are aware of courses delivered on equality issues.

	

	The Volunteer Manager will work to recruit, develop and retain volunteers from under represented groups including females, BME and people with disabilities and will audit its pathways to address blockages to the involvement of these priority groups.

	

	12.6  Women & Girls

	

	RL Services will support & administer the female game ensuring that female teams get all the benefits of RL Services.

	


	13  INITIATIVES

	GENERAL

	

	All programmes developed by the RFL pay due regard to the diverse groups that exist in areas that are to be serviced and will establish specific budgets and resources that support this process and establish equality specific programmes.

	

	British Asian Rugby Association (BARA)

	BARA to be assisted in putting in Foundation bid for work in areas with high BME populations of Bradford supported by Bradford Metropolitan District Council (BMDC) and other partners and to ensure that this works towards integration not isolation.

	The RFL will assist BARA by finding suitable fixtures, providing performance support, financial support eg kit and travel, operational support for matches, media and promotion support.  The RFL will consider RFL grants for travel, kit, etc.

	The RFL will assist BARA with recognition, development & promotion and in particular will support associate membership of the RLEF and RLIF.  

	

	The RFL will assist BARA with funded bid planning and provide support in circulating press articles, reports etc and coverage in the Bulletin.  The RFL intend to support BARA fully.

	

	WOMEN & GIRLS

	

	The RFL will widen the brief of the Female Steering Group which is already in existence to incorporate the creation of opportunity across other pathways into the sport including administration.   

	The Female Steering Group will ensure the full integration and responsibility of the involvement of females in all areas of the game as set out in the Women & Girls Targets for 2005 – 2009.

	

	DISABILITY

	

	The RFL will establish a Steering Group with a wide agenda to link the whole consultation process on identifying barriers to participation.  The Group will include EFDS, RLDSA, and wheelchair participants.  Its brief will be to formulate all encompassing initiatives and policies across all disability groups within the game to cover Wheelchair Rugby, Wheelchair Rugby league, Tag Rugby (learning disabilities) and derivatives or alternatives, Deaf Rugby League and integration.

	

	MELAS 2007

	

	Building on the success of the 2006 Leeds Mela the RFL will establish a sustained presence at Melas in rugby league areas across the country.  The RFL will build up information on the melas in RL areas and develop a strategy that can be rolled out by individual professional clubs to give them the opportunity to engage with this community successfully.

	

	CHAPELTOWN CARNIVAL

	

	The RFL will develop an initiative to work with West Indies Rugby League Federation (WIRLF) and a local school(s) and sponsor a float for the 40th year of the Chapeltown carnival which coincides with the centenary of International RL.  

	

	TACKLE IT 

	

	The RFL continues to roll out and promote its Tackle It Campaign which was relaunched in February 2006.  The RFL is developing initiatives to roll the plan out into service areas initially working with BARA on a pilot scheme in the Bradford service area.  In addition a club action plan will be developed, prepared, distributed and publicised.  Further resources will be developed to support the programme in conjunction with professional clubs plus generic game resources.  

	

	RESPECT

	

	The RFL continues to roll out its RESPECT programme across the game.  It is seen as a fundamental part of the organisation’s values.

	

	INTERNATIONAL TEAM OPPORTUNITIES 

	

	The RFL is commissioning photographs of the international teams with the Tackle It banners to publicise commitment to the campaign at the elite end of the game.  The shirts for the support staff for all of the Home International teams carry the Tackle It logo.

	The RFL will also develop a full set of initiatives to support the Equality Action Plan during the 2007 Autumn Internationals.

	

	NATIONAL DISABILITY TAG FESTIVAL (South Leeds Stadium)

	

	The RFL has this event as a permanent fixture in development planning process.  The RFL supports the Festival through the skills zone, the supply of top match officials and development staff.  The RFL will continue to work to publicise and develop this event.

	

	SCHOOLS TO CLUBS SCHEME

	

	The RFL will encourage a programme which targets schools with high proportion of students from ethnic backgrounds for development work with either RFL Development staff or through developing links with the closest professional club.  In addition the RFL will work to identify and break down barriers in local amateur rugby league and identify beacon clubs in the same area.  The RFL will encourage these schools to enter the Champions schools programme and to develop pathways for these children.

	

	The RFL will promote bids in appropriate areas to Sport in Communities to support this work and will continue to promote diverse images on all development publicity.  The RFL will work to fully integrate all schools into Champion School competition ensuring that it caters for any special cultural needs and will support and develop clubs to understand the needs of different cultures to promote increased school club links from ethnic groups.  

	

	IN LEAGUE TOGETHER

	

	The RFL has developed a new banner for the whole of its work in the Equity & Ethics area “In League Together” and is producing resources to support this initiative including posters and stickers.  A new In League Together section is being developed for the RFL website.

	

	HAMARA CENTRE, BEESTON

	

	The RFL is keen to work with the Hamara Healthy Living Centre in Beeston, Leeds to develop joint initiatives in South Leeds.  As always the RFL will look for models which can be rolled out across the game.

	

	MANDELA CENTRE, CHAPELTOWN

	

	The RFL is exploring ways in which in can develop joint initiatives with the Mandela Centre in Chapeltown, Leeds.

	

	URBAN RUGBY

	

	The RFL is keen to explore the possibilities of using the Urban Rugby model to roll out in city centres.

	

	GAME WIDE TRAINING INITIATIVES

	

	The RFL is keen to ensure that training in equality is rolled out through the game and has developed a strategy to ensure that training takes place through out the game.

	


	14  THE PLAN

	

	The RFL will ensure that this Plan is updated, monitored and maintained.  Many aspects are recurrent and this will be reflected in yearly action planning within the RFL.  In addition the Plan will be formally reviewed every six months in consultation with DMG and other groups to ensure that it remains relevant and appropriate.  

	The RFL will monitor progress against the plan by a formal reporting procedure from EEO to each DMG meeting from November 2006.  
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